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April 2, 2020 

Dear Special Education Administrators, 

I hope you are doing well during this crisis. All of you have been helpful with communication and support and we hope 

to keep this going even though we are all working remotely. Here is a review of our Distance Learning Program from 

when it started to how it has evolved into the current plan.  

On March 13th, The Gengras Center sent “take-home packets” with each student knowing that they would not return to 

school the following Monday. Our goal was to supply students and parents with educational materials, resources and 

activities to maintain skills as well as provide as many activities as possible to promote learning towards continued 

progress on goals and objectives. For students who were absent that day, we mailed packets or dropped-off items at 

student’s homes. The following week when we realized this was going to be a longer closure than initially anticipated, 

we called every family, made arrangements for medical equipment, medications, technology, manipulatives, and food 

to be delivered to the students while we still had full access to our school buildings. In addition, we posted a list of 

resources on our school website appropriate for our students to use online, in-print or through functional daily activities. 

Parents, guardians, and students have been kept informed with frequent phone calls and regular “Friday Updates”. 

On Monday March 30th, we started our in-depth Distance Learning Program. Every parent was contacted again this week 

by their child’s classroom teacher in addition to therapists. The teachers are providing IEP goal and objective driven 

lessons each week through emails to the parents as well as posting thematic lessons, resources, and activities on our 

school website, www.gengrascenter.org. Teachers, along with Social Workers and BCBAs are providing weekly contact 

through video chats or phone calls to meet service hours, provide support for instruction, social/ emotional needs, and 

behavioral concerns. Our therapists for Speech and Language, Occupational Therapy and Physical Therapy are all 

providing services and attending to the needs of their caseloads through direct parent contact, team consultations, and 

online lessons or activities.  

Please visit our website as well as individual classroom and therapy webpages for samples of our Distance Learning 

Programs and teacher created websites. Beyond the lessons on the webpages, the teachers and therapists are emailing 

each parent and student with individualized activities and have scheduled instructional sessions through video chat 

systems or phone calls on a weekly basis.  

Although we feel distance learning is not optimal for students with significant special needs such as those at our school, 

we are providing instruction, student support, and frequent contact with every family to ensure needs are met the best 

they can be considering the circumstances. Please let me know if you want to review specific plans for your students or 

have questions about instructional content.  

I look forward to continuing to work with each you and collaborating to create a successful distance learning program. 

Sincerely, 

 

Michelle Lestrud 
Director 

http://www.gengrascenter.org/

