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Hello Gengras Families,
 
We have prepared an overview of our Reopening Plan for you to review. Please see the attached
letter detailing our plans for the start of the 2020-2021 school year. Since the requirements were
released from the State Department of Education, the administrative team and school health
professionals have worked closely to create a plan to consider the health and safety of our students
and our staff. We have collaborated with our School Medical Advisor as well as with the West
Hartford-Bloomfield Health District for guidance and will continue to work closely with them
throughout the school year.
 
In addition to the letter, our updated school calendar is attached. In order to allow for additional
days for professional development and required health and safety trainings, we have moved the first
day of school for students to Tuesday, September 8, 2020. We will be contacting each school district
to provide them details regarding our reopening plans and our updated calendar. As with every
school year, transportation to and from the Gengras Center will be arranged by your local school
district unless you will be personally providing your child’s transportation.
 
This is only the first of several updates to come. We will keep you informed as additional information
is available and as our plans evolve. Please check your email and our website regularly for the most
recent communication. Prior to school reopening, you will hear from us regarding our specific plans
for your child for in-person or distance learning instruction.
 
As always, feel free to email me or call any Gengras Center Administrator with questions about our
current plans and the upcoming school year.
 
Sincerely,
Michelle
 

Michelle Lestrud

Director

Gengras Center

University of Saint Joseph

Office: 860-231-5429

Remote #: 860-280-7590
 

mailto:mlestrud@usj.edu
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July 24, 2020 


Dear Gengras Families, 


We are sharing our plan for the reopening in the fall. Our goal is to have every student fully participating in 


school on the first day with their teachers and all the Gengras Center staff members. We have developed a 


comprehensive plan to cover all areas outlined in the State Department of Education’s plan for reopening 


schools.  


We understand that there a numerous reasons why some families and students may be fully ready to return in 


the fall while others may not be able to due to health risks or other factors. Our plans to provide a full education 


to students, whether at home or at school, require your support, trust, and active participation.  


For students returning to school for in-person classes, we will be running a traditional week with a Monday – 


Friday schedule following our regular school times and calendar. Students will be in classrooms with 9 – 10 


students per room along with their teacher and 1:1 teaching assistants. We will continue to provide a full range 


of related services to meet each student’s needs and IEP throughout the school year. The school day will look 


and feel a little different to the students as our typical activities that involve moving throughout the school will 


not be available upon returning in the fall. The students will be in their classrooms with their desks socially 


distanced from other students and each student will have his or her own educational materials and supplies. 


We are fortunate to have beautiful and accessible outdoor spaces and each classroom will have a designated 


space just for them as an option to use all day. We plan to maximize the use of outdoor spaces as long as 


possible and fitting with the students’ needs and preferences. The day may look and feel different, but we will 


still enjoy fun activities, socialization among peers, direct support from Gengras staff, and a return to some 


normalcy.  


For students and families choosing to stay home in the fall our Distance Learning Program will continue and 


will parallel instruction occurring in school. This plan will require students to follow their regular school day 


schedule and join their class online each day at the normal start time. Students and parents engaging in remote 


learning will need to commit to daily lessons, online participation and provide evidence of completed work 


assignments. For those families opting to remain at home, more information concerning the schedule, 


materials, and online support will be provided in August.  


In the event of increased spread and in conjunction with our School Medical Advisor and the local Department 


of Health, we may need to move to a hybrid model or even to a totally online learning plan again. We will keep 


you fully informed if situations arise and the community or state experiences an increased infection rate 


requiring us to take action.  


Below are some priorities from our reopen plans for you to review: 


1. We will prioritize student and staff wellness and plan for social emotional well-being in addition to 


physical health. We will provide experiences to establish a positive, safe and supportive educational 
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environment. Social Workers and our School Psychologist will be available for additional support for 


students needing situational counseling due to the pandemic.  


2. Cleaning and disinfecting procedures have been updated. All staff will be thoroughly trained in these 


areas and our janitorial staff has been significantly increased. 


3. Students and staff will be in cohorts which is a group of students and educators with consistent 


members who stay together throughout the day. Maintaining stable cohorts helps to mitigate the risk 


of spreading the virus. 


4. Handwashing will increase for both students and staff. There will be frequent reminders to wash your 


hands. Hand sanitizer stations are placed throughout the building and in every classroom and office. 


Students will be taught healthy habits including effective hand washing and cleanliness. 


5. Staff will be wearing face masks and face shields when working with students in the classrooms. Use of 


PPE will be required throughout all situations including gloves, gowns, face shields, surgical masks, and 


eye protection as needed.  


6. Students will be wearing face coverings throughout the day. Exceptions will be made for students with 


medical reasons and for those unable to wear a mask. We will encourage students to wear a face shield 


if they are unable or unwilling to wear a mask. For those students who return unwilling to wear a mask, 


we will provide training and instruction for those students. Students will be given mask breaks at set 


times during the day and will remove their masks while eating and drinking. When students are outside 


and properly social distancing, they may remove their face mask. 


7. Students will be provided with their own set of learning materials and school supplies including 


technology as needed to be used throughout the school day.  


8. Access to the building by visitors and parents will be limited for safety and the health of our students 


and staff. PPTs will be held virtually as much as possible. Special drop-off and pick-up arrangements will 


be made for those parents driving their child to school.  


9. Food service with a hot lunch will continue to be provided for students to buy or as free lunch for those 


who are eligible. Lunch will be delivered to the classrooms for students to eat at their desks. Some 


teachers will make arrangements for their classes to eat outside in their assigned space for the day. 


Students may bring their lunch and snacks which must remain in their lunch container in their individual 


cubby with their backpack and supplies from home. Classroom staff can heat-up food brought-in from 


home as needed for a student’s lunch. 


10. The spread of COVID-19 will be closely monitored and in accordance with the State of Connecticut’s 


requirements we will work closely with the West Hartford-Bloomfield Health District and make changes 


to our plans as needed. If there is an in-school exposure we may need to close or have a cohort stay out 


for 2-5 days to assess the situation and clean and disinfect. In the event we need to move from full open 


to a hybrid model or closed, we will work directly with the Health District and each local school district. 


Any time students are required to be out of school for a few consecutive days, they will access online 


learning.  


11. Michelle Lestrud will act as the school COVID-19 Health & Safety Compliance Liaison and will 


communicate any school-wide announcements and updates. Our school website will provide ongoing 


information for COVID-19 including The Gengras Center Reopening Plan Template submitted to the 


CSDE, policies, procedures, and information that impacts the school schedule.  
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As we move forward with planning for the fall opening, we need to know your plans for the fall. Please follow 


the link below to complete a form indicating your preference for the start of the 2020-2021 school year. This 


form will remain open until August 5, 2020 for you to fill-out. I understand you are basing your decision for the 


fall on current information and your preference may change by the first day of school which is now September 


8, 2020. If you do choose for your child to participate in distance learning, you may elect to send him or her to 


school at any point by contacting a school administrator.  


Fall Preference Survey Link 
 
Please email or call me with any questions or ideas for the fall. 
 
Sincerely, 


 
 
 


Michelle Lestrud, Director 
 
 



https://forms.gle/wfwLZDmEafRLRDi47
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ALL ADDITIONAL SNOW OR EMERGENCY DAYS WILL BE MADE UP AFTER JUNE 17, 2021 IN ORDER TO PROVIDE 180 INSTRUCTIONAL DAYS.  


In the event of an excessive number of snow days, February and/or April breaks may be adjusted accordingly. 


 ** Please note graduates are expected to attend school through June 17, 2021 ** Rev. 7.20.20 


 


SCHOOL HOURS:   


Mon, Tue, Thurs, Fri:  8:30 – 2:50   


Wed:  8:30 – 1:00 
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DECEMBER – 17 JUNE – 13                                       ESY – 3  
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JANUARY – 19 JULY                                              ESY – 21 
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 CATEGORY DATES 


HOLIDAYS 


& VACATIONS 


(NO SCHOOL) 


9/7 – Labor Day 


10/12 – Columbus Day 


11/11 – Veteran’s Day 


11/26 - 27 –Thanksgiving  


12/24-31 – Holiday Vacation 


1/1 – New Year’s Day 


1/18 – MLK Day 


2/15 - 16 – Winter Vacation 


4/2 - Good Friday 


4/12 - 16 – Spring Vacation 


5/31– Memorial Day 


7/5 – Independence Day 


IN-SERVICE DAYS 
(NO SCHOOL) 


8/31 


9/1 -4 


3/10 


6/18 


EARLY DISMISSALS    
1:00 PM 


Every Wednesday 


 


FIRST & LAST DAY 
OF SCHOOL 


9/8 


6/17 


ESY  6/28 – 7/30 


Monday – Friday  
9:00 – 2:00 


Marking Period Q1 Q2 Q3 Q4 


Mid-Point 10/9 12/17 3/4 5/17 


End 11/12 1/28 4/7 6/17 






